Understanding the influence of culture on the relationship between rewards and organizational commitment in Chinese business:  A study of China Airline Co by Muress, Stuart
Muress, Stuart (2009) Understanding the influence of 
culture on the relationship between rewards and 
organizational commitment in Chinese business: A study 
of China Airline Co. [Dissertation (University of 
Nottingham only)] (Unpublished) 
Access from the University of Nottingham repository: 
http://eprints.nottingham.ac.uk/22777/1/ChinaAirlineCo.pdf
Copyright and reuse: 
The Nottingham ePrints service makes this work by students of the University of Nottingham 
available to university members under the following conditions.
This article is made available under the University of Nottingham End User licence and may 
be reused according to the conditions of the licence.  For more details see: 
http://eprints.nottingham.ac.uk/end_user_agreement.pdf




















































































    3.6.1  Chinese studies of organizational commitment ………………..………………….….29 
  3.7  Conceptual framework ………………………………………………………………………………………35 
  3.8  Hypotheses ………………………………………………………………………………………………………..36 
    3.8.1  Satisfaction with compensation ………………………………………………………………36 
5 
 
    3.8.2  Satisfaction with fringe benefits ………………………………………………………………36 
    3.8.3  Career development practices ………………………………………………………………..37 
    3.8.4  Autonomy ………………………………………………………………………………………………38 
    3.8.5  Feedback ……………………………………………………………………………………………….39 
    3.8.6  Participation in decision making ……………………………………………………………..39 
    3.8.7  Co‐worker support .…………………………………………………………………………………40 







    4.4.1  Measures of affective commitment …………………………………………………………46 
    4.4.2  Measures of collectivism …………………………………………………………………………47 
    4.4.3  Measures of extrinsic rewards ………………………………………………………………..47 
    4.4.4  Measures of intrinsic rewards …………………………………………………………………48 



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































  Frequency  Percent  Cumulative percent 
15 ‐ 24  0  0 %  0 % 
25 ‐ 34  91  31. 4 %  31.4 % 
35 ‐ 44  112  38.6 %  70 % 
45 ‐ 54  62  21.4 %  91.4 % 
55 ‐ 64  24  8.3 %  99.7 % 































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1  I am satisfied with the amount of pay I receive for the job I do.  1  2  3  4  5 
2  I am satisfied with my pay considering other organizations I know of.  1  2  3  4  5 
3  I feel I am paid fairly considering the work I do.  1  2  3  4  5 




1  2  3  4  5 
6  I feel that the promotion policy in my organisation is good.  1  2  3  4  5 
7  There are reasonable opportunities for advancement in my job.  1  2  3  4  5 
8  The job allows me to use personal initiative in carrying out the work.  1  2  3  4  5 
9  The job gives me opportunity for freedom in how I do the work.  1  2  3  4  5 
10  I have freedom to do what I want on my job to meet my work objectives.  1  2  3  4  5 
11  I am satisfied with the performance appraisal process in my organisation.  1  2  3  4  5 




1  2  3  4  5 
14  I can influence the decisions of my superior regarding things in my job.  1  2  3  4  5 
15  My superior asks my opinion when problems comes up.  1  2  3  4  5 
16  I feel it is easy to get job improvement ideas across to my superior.  1  2  3  4  5 
94 
 
17  My co‐workers are helpful to me in getting my job done.  1  2  3  4  5 
18  I am satisfied with the supportive attitude of my co‐workers at work.  1  2  3  4  5 
19  Everyone contributes to a team effort within my organisation.  1  2  3  4  5 
20  My co‐workers and I co‐operate more often than we compete.  1  2  3  4  5 
21  My supervisor is approachable.  1  2  3  4  5 
22  My supervisor helps make my job more pleasant.  1  2  3  4  5 
23  My supervisor treats all the workers as his/her equal.  1  2  3  4  5 
24  I am satisfied with the technical competence of my supervisor.  1  2  3  4  5 
25  I am satisfied with my supervisor’s ability to lead me.  1  2  3  4  5 














1  I would be happy to spend the rest of my career with this organisation.  1  2  3  4  5 
2  I really feel that this organisation’s problems are my own.  1  2  3  4  5 
3  I do not feel a strong sense of belonging to my organisation.  1  2  3  4  5 
4  I do not feel “emotionally attached” to this organisation.  1  2  3  4  5 
5  I do not feel like “part of the family” at this organisation.  1  2  3  4  5 















1  The well‐being of others is important to me.  1  2  3  4  5 
2  If a friend gets a prize, I would be proud.  1  2  3  4  5 
3  If a relative were in financial difficulty, I would help within my means.  1  2  3  4  5 
4  It is important to maintain harmony within my group.  1  2  3  4  5 
5  I like sharing little things with my neighbours.  1  2  3  4  5 
6  I feel good when I cooperate with others.  1  2  3  4  5 
7  My happiness depends very much on the happiness of those around me.  1  2  3  4  5 

























    1   High school certificate 












To:      employees@China Airline Co 






























1  2  3  4  5 
强烈不同意 不同意 中立 同意 强烈同意 
1  我对我工作的报酬满意 1  2  3  4  5 
2  和其他机构相比，我对工作报酬满意 1  2  3  4  5 
3  我觉得我的报酬跟付出比例相当 1  2  3  4  5 
4  我对工作单位的附加福利套餐满意 1  2  3  4  5 
5  单位的附加福利套餐和其他单位的一样好 1  2  3  4  5 
6  我觉得自己单位的升职政策很好 1  2  3  4  5 
7  我的工作有合理的提升空间 1  2  3  4  5 
8  我能使用个人主观能动性开展工作 1  2  3  4  5 
9  我在工作中有一定自主权 1  2  3  4  5 
10  我能自由安排工作来实现工作目标 1  2  3  4  5 
11  我对单位的绩效评估过程很满意 1  2  3  4  5 
12  我单位的绩效评估过程是公平的 1  2  3  4  5 
13  单位给我关于工作表现的足够反馈 1  2  3  4  5 
14  在和工作相关的事情上，我能影响上司的决定 1  2  3  4  5 
15  遇到问题时，我的上司会向我征询意见 1  2  3  4  5 
16  从上司那里得到和工作改进相关意见是容易的 1  2  3  4  5 
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17  我的同事帮助我完成工作 1  2  3  4  5 
18  我对同事在工作上对我的支持态度满意 1  2  3  4  5 
19  单位里每个人都为团队发展做出贡献 1  2  3  4  5 
20  在单位跟同事的协助多于竞争 1  2  3  4  5 
21  我的上司很平易近人 1  2  3  4  5 
22  我的上司协助我更好的工作 1  2  3  4  5 
23  我的上司平等对待下级 1  2  3  4  5 
24  我觉得上司的技术能力很强 1  2  3  4  5 
25  我满意上司的领导能力 1  2  3  4  5 






1  2  3  4  5 
强烈不同意 不同意 中立 同意 强烈同意 
1  我很乐意在这个机构中渡过余下的职业生涯 1  2  3  4  5 
2  我把单位的问题当作自己的问题对待 1  2  3  4  5 
3  在单位里，我没有强烈的归属感 1  2  3  4  5 
4  对这个机构，我没有＂感情依恋＂ 1  2  3  4  5 
5  在这个机构中，我没有感到像＂家庭的一份子＂ 1  2  3  4  5 








1  2  3  4  5 
强烈不同意 不同意 中立 同意 强烈同意 
1  同事的待遇好坏对我来说是重要的 1  2  3  4  5 
2  我会为一个朋友获得奖励而感到自豪 1  2  3  4  5 
3  I如果一个亲戚陷入财政困境，我会尽力帮助他 1  2  3  4  5 
4  维持团队和谐是很重要的 1  2  3  4  5 
5  我不愿意和邻居分享任何东西 1  2  3  4  5 
6  和他人合作是件愉快的事情 1  2  3  4  5 
7  周围其他人的幸福也是我幸福的源泉 1  2  3  4  5 




















  1  男   2  女 
 




  1  高中毕业 













  Rotated Component Matrixa 
  Component 
  Affective 
commitment Social support Collectivism 
Satisfaction 






AC3 .879            
AC5 .874            
AC1 .860            
AC6 .812            
AC4 .809            
AC2 .706            
SS2   .766          
SS5   .752          
SS3   .747          
SS4   .744          
SS1   .705          
SS6   .586          
CWS3   .518          
CWS2   .401          
CV8     .779        
CV7     .702        
CV2     .687        
CV6     .636        
CV4     .611        














t Sig. B Std. Error Beta 
1 (Constant) 2.284 .221   10.324 .000 
TEN .000 .011 -.002 -.022 .982 
MAN .023 .098 .014 .231 .817 
GEN .087 .090 .054 .966 .335 
AGE .032 .009 .347 3.518 .001 
EDU .098 .097 .060 1.006 .315 
SC2       .764      
SC3       .735      
SFB1       .590      
SFB2       .440      
A1         .740    
A2         .654    
A3         .632    
CDP1           .745  
CDP2           .692  
WC2   .403         .601
WC1             .589
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2 (Constant) .385 .311   1.239 .216 
TEN .002 .010 .019 .228 .820 
MAN -.028 .089 -.017 -.314 .754 
GEN .100 .081 .063 1.240 .216 
AGE .021 .008 .235 2.614 .009 
EDU .039 .088 .024 .449 .654 
Autonomy .148 .073 .131 2.027 .044 
CarDev .108 .079 .086 1.366 .173 
SocSupp .136 .087 .110 1.555 .121 
WorCon .116 .067 .105 1.743 .082 
SatBen .241 .073 .198 3.306 .001 
RolClar5 -.025 .090 -.019 -.279 .781 




Model R R Square 
Adjusted R 
Square 
Std. Error of the 
Estimate 
1 .371a .138 .123 .74380
2 .579b .336 .309 .65996
a. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE 
b. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE, WorCon, 













t Sig. B Std. Error Beta 
1 (Constant) 2.284 .221   10.324 .000 
TEN .000 .011 -.002 -.022 .982 
MAN .023 .098 .014 .231 .817 
GEN .087 .090 .054 .966 .335 
AGE .032 .009 .347 3.518 .001 
EDU .098 .097 .060 1.006 .315 
2 (Constant) .343 .352   .976 .330 
TEN .002 .010 .017 .205 .838 
MAN -.026 .089 -.016 -.288 .774 
GEN .099 .081 .062 1.218 .224 
AGE .022 .008 .236 2.620 .009 
EDU .039 .088 .024 .445 .657 
Autonomy .147 .073 .131 2.018 .045 
CarDev .106 .080 .085 1.331 .184 
SocSupp .131 .089 .106 1.462 .145 
WorCon .113 .068 .103 1.670 .096 
SatBen .245 .075 .202 3.268 .001 
RolClar5 -.030 .092 -.023 -.324 .746 
Collectivism .021 .084 .015 .251 .802 
3 (Constant) -1.870 1.095   -1.708 .089 
TEN .003 .010 .028 .334 .739 
MAN -.022 .089 -.014 -.252 .801 
GEN .104 .081 .065 1.291 .198 
AGE .020 .008 .224 2.500 .013 
EDU .026 .087 .016 .303 .762 
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Autonomy .173 .074 .154 2.360 .019 
CarDev .110 .079 .088 1.388 .166 
SocSupp .846 .347 .684 2.440 .015 
WorCon .122 .067 .111 1.810 .071 
SatBen .235 .075 .193 3.142 .002 
RolClar5 -.029 .092 -.022 -.317 .751 
Collectivism .606 .287 .431 2.115 .035 
SocSupCol -.193 .090 -.867 -2.134 .034 




Model R R Square 
Adjusted R 
Square 
Std. Error of the 
Estimate 
1 .371a .138 .123 .74380
2 .579b .336 .307 .66108
3 .589c .347 .316 .65686
a. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE 
b. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE, Collectivism, 
SatBen, CarDev, WorCon, Autonomy, RolClar5, SocSupp 
c. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE, Collectivism, 





B Mean SD 
Main effect 0.846 3.339655 0.862308
Moderating variable (collectivism) 0.606 3.56954 0.794093










Collectivism      
high 0.78 0.79 0.79
med 0.68 0.82 0.95













t Sig. B Std. Error Beta 
1 (Constant) 2.284 .221   10.324 .000 
TEN .000 .011 -.002 -.022 .982 
MAN .023 .098 .014 .231 .817 
GEN .087 .090 .054 .966 .335 
AGE .032 .009 .347 3.518 .001 
EDU .098 .097 .060 1.006 .315 
2 (Constant) .343 .352   .976 .330 
TEN .002 .010 .017 .205 .838 
MAN -.026 .089 -.016 -.288 .774 
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GEN .099 .081 .062 1.218 .224 
AGE .022 .008 .236 2.620 .009 
EDU .039 .088 .024 .445 .657 
Autonomy .147 .073 .131 2.018 .045 
CarDev .106 .080 .085 1.331 .184 
SocSupp .131 .089 .106 1.462 .145 
WorCon .113 .068 .103 1.670 .096 
SatBen .245 .075 .202 3.268 .001 
RolClar5 -.030 .092 -.023 -.324 .746 
Collectivism .021 .084 .015 .251 .802 
3 (Constant) -1.149 1.157   -.993 .321 
TEN .003 .010 .026 .311 .756 
MAN -.017 .089 -.010 -.188 .851 
GEN .104 .081 .065 1.275 .203 
AGE .021 .008 .230 2.557 .011 
EDU .026 .088 .016 .293 .770 
Autonomy .156 .073 .138 2.133 .034 
CarDev .115 .080 .092 1.449 .149 
SocSupp .125 .089 .101 1.396 .164 
WorCon .110 .068 .100 1.621 .106 
SatBen .755 .384 .622 1.967 .050 
RolClar5 -.020 .092 -.015 -.219 .827 
Collectivism .405 .295 .288 1.369 .172 
SatBenCol -.135 .100 -.524 -1.354 .177 






Model R R Square 
Adjusted R 
Square 
Std. Error of the 
Estimate 
1 .371a .138 .123 .74380
2 .579b .336 .307 .66108
3 .583c .340 .309 .66008
a. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE 
b. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE, Collectivism, 
SatBen, CarDev, WorCon, Autonomy, RolClar5, SocSupp 
c. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE, Collectivism, 





B Mean SD 
Main effect 0.755 2.963793 0.85763
Moderating variable (collectivism) 0.405 3.56954 0.794093





satisfaction with benefits 
low med high
Collectivism      
high 0.97 1.11 1.25
med 0.87 1.11 1.34














t Sig. B Std. Error Beta 
1 (Constant) 2.284 .221   10.324 .000 
TEN .000 .011 -.002 -.022 .982 
MAN .023 .098 .014 .231 .817 
GEN .087 .090 .054 .966 .335 
AGE .032 .009 .347 3.518 .001 
EDU .098 .097 .060 1.006 .315 
2 (Constant) .343 .352   .976 .330 
TEN .002 .010 .017 .205 .838 
MAN -.026 .089 -.016 -.288 .774 
GEN .099 .081 .062 1.218 .224 
AGE .022 .008 .236 2.620 .009 
EDU .039 .088 .024 .445 .657 
Autonomy .147 .073 .131 2.018 .045 
CarDev .106 .080 .085 1.331 .184 
SocSupp .131 .089 .106 1.462 .145 
WorCon .113 .068 .103 1.670 .096 
SatBen .245 .075 .202 3.268 .001 
RolClar5 -.030 .092 -.023 -.324 .746 
Collectivism .021 .084 .015 .251 .802 
3 (Constant) -2.489 1.139   -2.185 .030 
TEN .003 .010 .022 .268 .789 
MAN -.012 .088 -.008 -.141 .888 
GEN .102 .080 .064 1.268 .206 
111 
 
AGE .021 .008 .235 2.641 .009 
EDU -.002 .088 -.001 -.026 .979 
Autonomy 1.084 .366 .962 2.963 .003 
CarDev .124 .079 .099 1.574 .117 
SocSupp .136 .089 .110 1.535 .126 
WorCon .115 .067 .104 1.715 .087 
SatBen .251 .074 .207 3.377 .001 
RolClar5 -.020 .091 -.015 -.223 .824 
Collectivism .746 .290 .531 2.574 .011 
AutCol -.249 .095 -1.101 -2.612 .009 




Model R R Square 
Adjusted R 
Square 
Std. Error of the 
Estimate 
1 .371a .138 .123 .74380
2 .579b .336 .307 .66108
3 .593c .352 .321 .65421
a. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE 
b. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE, Collectivism, 
SatBen, CarDev, WorCon, Autonomy, RolClar5, SocSupp 
c. Predictors: (Constant), EDU, GEN, MAN, TEN, AGE, Collectivism, 





B Mean SD 
Main effect 1.084 3.012644 0.846614
Moderating variable (collectivism) 0.746 3.56954 0.794093
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Collectivism      
high 0.76 0.76 0.76
med 0.60 0.76 0.93













t Sig. B Std. Error Beta 
1 (Constant) 2.284 .221   10.324 .000 
MAN .023 .098 .014 .231 .817 
TEN .000 .011 -.002 -.022 .982 
GEN .087 .090 .054 .966 .335 
AGE .032 .009 .347 3.518 .001 
EDU .098 .097 .060 1.006 .315 
2 (Constant) .321 .353   .908 .365 
MAN -.023 .089 -.014 -.261 .795 
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TEN .001 .010 .012 .144 .885 
GEN .096 .081 .060 1.180 .239 
AGE .021 .008 .236 2.616 .009 
EDU .036 .088 .022 .409 .683 
SocSupp .120 .088 .097 1.357 .176 
WorCon .108 .067 .098 1.607 .109 
Autonomy .148 .073 .131 2.023 .044 
CarDev .097 .079 .077 1.218 .224 
SatBen .245 .075 .201 3.260 .001 
RolClar4 .011 .086 .009 .133 .894 
Collectivism .013 .085 .009 .156 .876 
3 (Constant) -3.768 1.246   -3.024 .003 
MAN -.040 .088 -.025 -.459 .646 
TEN .003 .010 .029 .355 .723 
GEN .100 .080 .062 1.246 .214 
AGE .020 .008 .225 2.541 .012 
EDU .032 .086 .020 .375 .708 
SocSupp .117 .086 .094 1.352 .178 
WorCon .115 .066 .104 1.732 .084 
Autonomy .188 .073 .167 2.594 .010 
CarDev 1.351 .375 1.081 3.600 .000 
SatBen .251 .074 .207 3.410 .001 
RolClar4 .012 .084 .010 .147 .883 
Collectivism 1.097 .328 .780 3.345 .001 
CarDevCol -.341 .100 -1.488 -3.416 .001 







B Mean SD 
Main effect 0.351 3.390805 0.79057
Moderating variable (collectivism) 1.097 3.56954 0.794093





career development practices 
low med high
Collectivism      
high -1.94 -2.84 -3.74
med -2.10 -2.79 -3.47














t Sig. B Std. Error Beta 
1 (Constant) 2.284 .221   10.324 .000 
MAN .023 .098 .014 .231 .817 
TEN .000 .011 -.002 -.022 .982 
115 
 
GEN .087 .090 .054 .966 .335 
AGE .032 .009 .347 3.518 .001 
EDU .098 .097 .060 1.006 .315 
2 (Constant) .321 .353   .908 .365 
MAN -.023 .089 -.014 -.261 .795 
TEN .001 .010 .012 .144 .885 
GEN .096 .081 .060 1.180 .239 
AGE .021 .008 .236 2.616 .009 
EDU .036 .088 .022 .409 .683 
SocSupp .120 .088 .097 1.357 .176 
WorCon .108 .067 .098 1.607 .109 
Autonomy .148 .073 .131 2.023 .044 
CarDev .097 .079 .077 1.218 .224 
SatBen .245 .075 .201 3.260 .001 
RolClar4 .011 .086 .009 .133 .894 
Collectivism .013 .085 .009 .156 .876 
3 (Constant) -.889 1.083   -.820 .413 
MAN -.020 .089 -.012 -.219 .827 
TEN .001 .010 .006 .067 .947 
GEN .098 .081 .061 1.208 .228 
AGE .022 .008 .242 2.681 .008 
EDU .021 .089 .013 .233 .816 
SocSupp .130 .088 .105 1.471 .142 
WorCon .507 .344 .460 1.473 .142 
Autonomy .160 .074 .143 2.178 .030 
CarDev .101 .079 .081 1.278 .202 
SatBen .240 .075 .198 3.197 .002 
RolClar4 .010 .086 .008 .118 .907 
116 
 
Collectivism .332 .283 .236 1.174 .242 
WorConCol -.111 .094 -.503 -1.181 .239 





B Mean SD 
Main effect 0.507 3.115517 0.834552
Moderating variable (collectivism) 0.332 3.56954 0.794093







Collectivism      
high 0.61 0.63 0.65
med 0.55 0.64 0.73
low 0.49 0.65 0.82
 
 
 
